Conduct Audits Anytime, Anywhere
Front of store, back room, maintenance room, perimeter,
and parking lot—you need a digital auditing tool that goes
wherever you do. CAMS (Compliance Auditing Management
System), is so convenient and easy to use, you can finish
25 percent faster.

AUDIT MANAGER

Create Audit on Laptop

CAMS Conducts Compliance Audits Anywhere
The power of mobile communications is all around us, so it made sense for
Appriss Retail to put our audit technology into the hands of your team.
Download our app and audit from the scene on your mobile phone (iOS or
Android) or other device of choice. CAMS makes your mobile a storehouse for
safe and secure data and information. It has never been so easy to be efficient,
organized, and productive.
When data service and Wi-Fi are not available, you can use the app offline. It
will sync when your service connects.

Identify Operational Issues
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CAMS simplifies audits. You can easily create your own audits, questions, and
scoring. Make and save as many audits as required within your organization,
across departments, business units, and brands.
A robust auditing program can be key in identifying issues and areas needing
improvement. CAMS provides a flexible foundation. With all your data
centralized in one place, audits can be accessed by a click by any authorized user.
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KPI (key performance indicator) data can be imported from many sources and
combined with CAMS data to build insightful reports using the ad hoc reporting
tool. Reports, dashboards, heat maps, and benchmarking provide a powerful,
easy to use, self-service tool, that gives you immediate visibility to areas that
need improvement and allow you to make informed decisions. Automatic
emailing to store, district, and regional managers makes sharing the
information easy.

Advantages

How CAMS Works

Loss Prevention
•

Easily conduct audits on-the-go

•

Spend less time preparing, taking,
and completing audits

CAMS reduces audit overhead by 25 percent by making the process easy
and accurate. The solution offers full functionality on any device, so that
the end user can choose the most convenient tool. In the following example, the auditor uses a laptop and mobile phone combination.

•

Create an unlimited number of
audits

1.

•

Real-time and historical analysis

On her office laptop, the auditor uses CAMS to create an audit for a
new format of store.

•

Built-in system reports and ad hoc
reporting

2.

•

Auto-distribution to key staff

Onsite the audit manager uses the CAMS mobile app on her phone to
select and complete the audit form. It has the same functionality as if
she used a tablet or computer.

•

Create, manage, and track action
plans

3.

She takes several photos, records a short video, and quickly attaches
them to the audit.

4.

In the back corner of the warehouse, she does not get cell phone or
Wi-Fi reception, but she continues to use the app. Later, when she is in
range, the app synchronizes the data.

5.

When she has completed the audit, she uses CAMS to create her
final report, complete with easy-to-understand findings and action
plans. The system automatically emails the report to the appropriate
personnel.

6.

The system automatically issues follow-up alerts to the store
manager who updates his action plans as actions are completed.

Operational
•

Quickly identify training issues

•

Identify operational issues easily

•

Track manager performance

•

Create self-audits, conduct
surveys, and update action plans

•

Improve employee morale

•

Instant visibility to all compliance
issues

•

Track store manager success

Technical
•

One database supports all
business units

•

Compatible with Android and
Apple products alike

•

Ad hoc reporting tool reduces the
need for custom reports from IT

•

Supports single sign-on
credentialing

•

World-class technical support

Financial
•

Increase sales

•

Increase productivity

•

Reduce employee turnover

Audits That Get Results
What good is an audit with sketchy information or a confusing action
plan? The simple user interface and sophisticated inner workings of CAMS
makes it easy to collect and use robust information. Using the results of
the current audit and historic information, you can create clear action
plans and present them in an attractive, easy-to-understand format. You
can also create automated reminders, so the changes are implemented
and results are seen according to plan.

Track Manager Performance
Some managers have the Midas touch, and others simply do not. CAMS
tracks manager performance as they move store to store. With it, district
and regional managers can recognize the top performers and identify
those in need of coaching. At the store level, managers can update their
action plans in real-time, even conducting self-audits and surveys. When
managers are in top form, morale improves and turnover drops.
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